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Abstract

This research aims to examine the impact of vocational training and qualification on the efficiency
of municipal drivers—a vital operational component within the local service system. Investing in
the development of their skills serves as a fundamental approach to enhancing the quality of
municipal services and increasing citizen satisfaction. The study employs a descriptive-analytical
methodology, utilizing questionnaires and in-depth interviews. It was conducted with a sample
comprising municipal drivers, technical supervisors, and citizens across several municipalities to
assess current training programs and analyze their influence on operational efficiency,
occupational safety, and the quality of interactions with the public. Furthermore, the research
applies the four-level "Kirkpatrick Model" to evaluate the impact of these training programs,
drawing upon various management and organizational theories related to human capital and

organizational learning.

The findings indicate a statistically significant positive correlation between the effectiveness of
vocational training and the operational efficiency of municipal drivers. Comprehensive training
contributed to higher road safety standards, reduced fuel consumption, and fewer technical vehicle
breakdowns, while also improving professional conduct and communication with citizens.
Additionally, the results reveal significant gaps in existing training programs, such as an
overemphasis on technical aspects at the expense of soft skills, a lack of continuous training, and
a weak link between training and incentive systems. The research recommended establishing a
specialized municipal training academy, designing a comprehensive and continuous training
methodology, incorporating modern technology into training, and building an institutional system
to evaluate the impact of training—all of which would help transform municipal drivers from

traditional task-executors into highly competent professional personnel.
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